POOL OF GENERIC ELECTIVES

General Elective Course- 5.1 (GE-5.1): Fundamentals of Human Resource

Management
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title & ts course requisite
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Lectu | Tutori Practic course
re al al/ (if
Practic any)
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Learning Objective: The course aims to introduce learners to the field of human resource
management by exposing them to the key concepts.

Learning Outcomes: After completion of the course, learners will be able to:

Examine the organisational human resource processes.

Compare job analysis, job description, and job design.

Evaluate the relevance and methods of training and development.

Recognise the requisite skills in performance appraisal and compensation of
employees.

5. Analyse the need of Employee Maintenance in the organization and study the Emerging
issues in HRM

b=

SYLLABUS of GE-5.1:
Unit 1: Introduction to HRM (9 hours)

Concept, functions and significance of HRM. Challenges of human resource management.
Workplace diversity, employee empowerment, maintaining work life balance, and stress
management.

Unit 2: Human Resource Planning and Procurement (9 hours)
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Quantitative and qualitative dimensions of human resource planning; job analysis, job
description and job specification. Recruitment: concept, sources and techniques. Selection:
concept and process.

Unit 3: Employee Training and Development (9 hours)

Training: concept and methods; Apprenticeship, understudy, job rotation, vestibule training.
case study, role playing, and sensitivity training. Development: In-basket, management games,
conferences and seminars, coaching and mentoring, management development programs;
Training process outsourcing.

Unit 4: Performance Appraisal and Employee Compensation (9 hours)

Performance appraisal: nature, objectives and process; Performance management; Methods of
performance appraisal; Potential appraisal; Employee counselling; Job transfer and promotion.
Compensation - Concept and policies, Base and supplementary compensation; Individual,
group and organisation incentive plans; Fringe benefits; Performance linked compensation,;
Employee stock option; Pay band compensation system; Job evaluation.

Unit 5: Employee Maintenance and Emerging issues in HRM (9 hours)

Employee health, welfare and safety; Social security; Employer-employee relations; Grievance
handling and redressal; Industrial disputes: Causes and settlement machinery; Contemporary
issues in HRM: Human Resource Information System (HRIS); HR Audit, emerging job
opportunities, e-HRM, work life balance and work from home.

Exercises:
The learners are required to:

1. Design a human resource plan.

2. Conduct orientation cum induction programme.

3. Hold mock counselling sessions.

4. Create team building activities.

5. Devise incentive plans for a diverse workforce.
Suggested Readings:

e Aswathappa, K., & Dash, S. (2021). Human Resource Management-Text and cases.
(9" ed.). Delhi, India: Tata McGraw-Hill.

e Chhabra, T. N., & Chhabra, M. (2020). Human Resource Management. Delhi, India:
Sun India Publications.

e Decenzo, D. A., & Robbins, S. P. (2009). Fundamental of Human Resource
Management. New Jersey, United States of America; Wiley.

e Dessler, G., & Varrkey, B. (2020). Human Resource Management. Sixteenth Edition.
Delhi, India: Pearson Paperback.

e French, W. L. (2006). Human Resource Management. Boston, United States:
Houghton Mifflin.

e Gupta, C. B. (2018). Human Resource Management. Delhi, India: Sultan Chand &
Sons.

e Pattanayak, B. Human Resource Management. (6" ed.). Delhi, India: PHI learning
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e Prasad, L. M. (2018). Human Resource Management. Delhi, India: Sultan Chand &
Sons
e Rao, V.S.P.(2020). Human Resource Management. (2™ ed.). Delhi, India: Taxmann.

Note: Suggested readings will be updated by the Department of Commerce and uploaded
on the Department's website.

General Elective Course- 5.2 (GE-5.2): Project Management

Course Credi | Credit distribution of the Eligibi Pre-
title ts course lity requisite
& criteri of the
Code Lectu | Tutori | Practicall | a course
re al Practice (if any)
GE-5.2 4 3 1 0 Pass in NIL
Project C!ass XII
Managem with
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ancy

Learning Objective: The course aims to enable the learners to evolve a suitable framework
for the preparation, appraisal, monitoring, and control of projects undertaken in an organisation.

Learning Outcomes: After completion of the course, learners will be able to:

1. Discuss the concept and attributes of projects, project management system, process and its
principles.

2. Assess technical feasibility, marketing feasibility and commercial viability; using NPV, and
further to understand tax and legal aspects of a project;

3. Develop schedule for a specific project and its appraisal using various techniques;
4. Calculate project duration and assess project cost;

5. Evaluate project management in terms of risk and performance.

SYLLABUS of GE-5.2

Unit 1: Introduction (5 hours)
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Concept and attributes of Project, Project Management Information System, Project
Management Process and Principles, Role of Project Manager, Relationship between Project
Manager and Line Manager, Project Stakeholder Analysis, Identification of Investment
opportunities, Project life cycle, Project Planning, Monitoring and Control of Investment
Projects, Pre-Feasibility study, Identify common sources of conflict within a project
environment.

Unit 2: Project Preparation and Budgeting (11 hours)

Technical Feasibility, Marketing Feasibility, Financial Planning: Estimation of Costs and
Funds (including sources of funds), Loan Syndication for the Projects, Demand Analysis and
Commercial Viability (brief introduction to NPV), Project budget, Collaboration
Arrangements, Tax considerations and legal aspects.

Unit 3: Project Scheduling and Appraisal (9 hours)

Decomposition of work into activities, determining activity-time duration. Business Criterion
of Growth, Liquidity and Profitability, Social Cost Benefit Analysis in Public and Private
Sector, Investment Criterion and Choice of techniques, Estimation of Shadow prices and Social
discount rate.

Unit 4: Project Planning Techniques (11 hours)

Determine project duration through critical path analysis using PERT & CPM techniques.
Resource allocations to activities. Cost and Time Management issues in Project Planning and
Management.

Unit S: Project Risk and Performance Assessment (9 hours)

Project Risk Management- Identification, Analysis and Reduction, Project quality
management, Project Performance Measurement and Evaluation, Project Report, Project
Closure and Audit.

Exercises:
The learners are required to:

1. Examine the project running in the local area and list the activities required for project
completion.

2. Develop time estimates for various activities.

3. Evaluate the critical activities of the project using CPM technique.

4. Find out the delays in the activities, if any, and their impact on cost and project completion.
5. Discuss PERT and CPM techniques with help of any corporate example.

Suggested Readings:

e Chandra, P. (2019). Projects: Planning, Analysis, Selection, Financing,
Implementation and Review. Delhi, India: Tata McGraw Hill.

e Gido, J., & Clements, J. P. (2015). Project Management. Delhi, India: Cengage
Learning Pvt. Ltd.

e Gray, C. F., Larson, E. W., & Desai, G. V. (2014). Project Management: The
Managerial Process. Delhi, India: Tata McGraw Hill.
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e Kanda, A. (2010). Project Management: A Life Cycle Approach. Delhi, India: Prentice
Hall India Learning Private Limited.

e Khatua, S. (2011). Project Management and Appraisal. Oxford, United Kingdom:
Oxford Press University.

Note: Suggested readings will be updated by the Department of Commerce and uploaded
on the Department's website.

General Elective Course- 5.3 (GE-5.3): Digital Marketing

Course Credi | Credit distribution of the Eligibi Pre-
title ts course lity requisite
& criteri of the
Code Lectu | Tutori | Practical/ | @ course
re al Practice 07 e,
GE-5.3 3 1 0 Pass in Studied
Digital Class Xl Brand
Marketing Management
(GE-4.3)

Learning Objective: The course aims to provide knowledge regarding the concepts, tools,
techniques and relevance of digital marketing in the current scenario. It also enables the learners
to learn the practical application of the Digital Marketing tools and the ethical and legal issues
involved therein.

Learning Outcomes: After completion of course, learners will be able to:

1. Identify and assess the impact of digital technology in transforming the business

environment and also the customer journey.

2. Describe the functioning of the digital marketers and how it is different than the traditional
marketing practices

3. Discuss the significance of digital marketing tools, such as, SEO, Social media platforms,

Online advertising, Blogging etc.

4. Analyse ethical considerations and the regulatory framework of digital marketing in India.
5. Describe the various ethical and legal issues in digital marketing.

SYLLABUS OF GE-5.3

Unit 1: Introduction (9 hours)
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Concept, Scope and Importance of Digital Marketing, Traditional Marketing vs Digital
Marketing, Challenges and opportunities for Digital Marketers, Digital Marketing landscape:
an overview of Indian Markets.

Unit 2: Digital Marketing Management (9 hours)

Digital marketing-mix, Segmentation, Targeting, Differentiation and Positioning: Concept,
Levels, and strategies in digital environment, Digital Technology and Customer Relationship
Management, Digital Consumers and their Buying Decision process.

Unit 3: Digital Marketing Presence (9 hours)

Concept and role of Internet in Marketing, Online marketing Domains, The P.O.E.S.M.
Framework, Website design and domain name branding, Search Engine Optimization stages,
Types of traffic, Online Advertising: Types, formats, requisites of a good online advertisement,
Email marketing: types and strategies.

Unit 4: Interactive Marketing (9 hours)

Interactive Marketing: Concept and options, Social media marketing: concept and tools, Online
Communities and Social networks, Blogging: types and role, Video marketing: tools and
techniques, Mobile marketing tools, PPC marketing, Payment options and Gateways.

Unit 5: Ethical and Legal Issues (9 hours)

Ethical Issues and Legal Challenges in digital marketing, Regulatory framework for digital
marketing in India.

Exercises:
The learners are required to:

1. Discuss marketing strategies of Companies who have succeeded in marketing their products
through online platforms.

2. Create a hypothetical online venture and discuss its marketing and advertising strategies.

3. Design an advertising campaign and run it on various social media handles: Facebook,
Instagram, Twitter, LinkedIn, Snap Chat etc.

4. Implement various tools with the help of free softwares available online, such as Google
Adword, Google Analytics etc.

5. Analyze the ethical considerations and the regulatory framework of digital marketing from
the official website of Government of India.

6. Discuss various ethical and legal issues in digital marketing with the help of case study.

Suggested Readings:
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Ahuja, V. (2015). Digital Marketing. Delhi, India: Oxford University Press.
Chaffey, D., Chadwick, F. E., Johnson, K., & Mayer, R. (2008). Internet Marketing:
Strategy, Implementation and Practice. New Jersey, United States: Pearson Hall.

Charlesworth, A. (2018). Digital Marketing: A Practical Approach. Abingdon, United
Kingdom: Routledge.

Frost, R. D., Fox, A., & Strauss, J. (2018). E-Marketing. Abingdon, United Kingdom:
Routledge.

Gay, R., Charlesworth, A., & Esen, R. (2007). Online Marketing: A Customer Led
Approach. Oxford, United Kingdom: Oxford University Press.

Gupta, S. (2018). Digital Marketing. Delhi, India: Tata McGraw Hill Education.

Kapoor, N. (2021). Concept Building Approach to Digital Marketing. Delhi, India:
Cengage Learning India Pvt. Ltd.

Kotler, P., Kartajaya, H., & Setiawan, 1. (2017). Digital Marketing: 4.0 Moving from
Traditional to Digital. New Jersey, United States: John Wiley & Sons.

Maity, M. (2022). Digital Marketing. Delhi, India: Oxford University Press.
Mathur, V., & Arora, S. (2020). Digital Marketing. Delhi, India: PHI Learning Pvt. Ltd.

Ryan, D., & Calvin, J. (2016). Understanding Digital Marketing: Marketing Strategies

for Engaging the Digital Generation. London, United Kingdom: Kogan Page Publishers.

Tasner, M. (2015). Marketing in the Moment: The Digital Marketing Guide to Generating
More Sales and Reaching Your Customers First. London, United Kingdom: Pearson
Education.

Note: Suggested readings will be updated by the Department of Commerce and
uploaded on the Department's website.
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General Elective Course- 5.4 (GE-5.4): Ethics and Governance

Course Credi | Credit distribution of the Eligibi Pre-
title ts course lity requisite of
& Code criteri the course
Lectu | Tutori | Practicall | a (if any)
re al Practice
GE-5.4 4 3 1 0 Pass in NIL
Ethics Class XlI
and
Governance

Learning Objective: This course is designed keeping in view the dominant role that modern
corporations play in creating desirable economic, social and environmental outcomes for the
society. As corporate governance is intertwined with social responsibility, it requires a multi-
disciplinary approach to understand the associated issues and challenges. Therefore, the course
outlines the key theoretical and practical issues underpinning the study of both corporate
governance (CG) and corporate social responsibility (CSR) in an integrated fashion.

Learning Outcomes:
After completion of the course, learners will be able to:

Evaluate and analyse the concepts, tools and theories of ethics and the issues in ethics.
Recognize the essence of ethics in business.

Develop decision-making skills with regard to ethical governance.

Recognise major aspects of corporate governance principles and various theories and
systems of corporate governance.

Ll

5. Recognise opportunities for reflection on the roles and responsibilities of directors towards
the shareholders and other stakeholders covering both theory and relevant practices.
6. Discuss emerging issues and challenges in corporate governance.

SYLLABUS OF GE-54

Unit 1: Introduction to Ethics (9 hours)

Concept of moral reasoning and ethics; Contributions of moral thinkers and philosophers to the
concepts of morality; Approaches to Moral reasoning; Essence of Ethics, Dimensions of Ethics;
Human Values; Ethical concerns and dilemmas
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Unit 2: Business Ethics (9 hours)

Concept; Principles; Theories of Business Ethics; Ethical Organisations, Code of Ethics;
Ethical issues in business

Unit 3: Governance of Business Entities (9 hours)

The philosophical basis of governance; Corporate Governance- Meaning and significance;
Conceptual framework; Corporate governance systems across the world; Corporate governance
in India.

Unit 4: Corporate Frauds (9 hours)
Cases of corporate frauds and scams- Enron, Lehman Brothers; Satyam Computer Services;
PNB Heist; IL&FS Fraud, ABG Shipyards, Yes Bank; Governance issues and challenges

Unit S: Recent Issues and Challenges of Governance (9 hours)
Insider Trading; Whistle Blowing; Shareholders Activism; Class Action suits; Gender
Diversity in Boards; Governance of Family entities; Governance of multi-national corporations.

Exercises:
The learners are required to:

Narrate the cases on ethics and values.

Perform simulation exercises to present ethics and ethical dilemmas.

Discuss corporate governance concerns highlighted in print and virtual media.
Organise brainstorming and discussion sessions on corporate frauds.

Project on critical analysis of recent cases on whistleblowing/insider trading/class
action suits.

6. Interpret the various emerging issues and challenges in corporate governance with the
help of case study.

SNk W =

Suggested Readings:

e C(Crane, A., Matten, D., Glozer, S., & Spence, L. J. (2019). Business ethics:
Managing corporate citizenship and sustainability in the age of globalization.
Oxford, United Kingdom: Oxford University Press.

e Monks, R. A. G., & Minow, N. (2011). Corporate governance. Hoboken, NJ,
United States: John Wiley & Sons.

e Reddy, N.K., & Ajmera, S. (2015). Ethics integrity and aptitude: For Civil Services
Main Examination. Delhi, India: McGraw Hill Education (India) Private Limited.

e Sharma, J. P. (2013). Corporate Governance, Business Ethics and CSR:(with Case
Studies and Major Corporate Scandals). Delhi, India: Ane Books Pvt.

e Tricker, B., & Tricker, R. 1. (2015). Corporate governance: Principles, policies,
and practices. New York, United States: Oxford University Press.

71



o Weiss, J. W. (2022). Business ethics: A stakeholder and issues management
approach. Oakland, CA, United States: Berrett-Koehler.

Additional Readings:

e Mallin, C. A. (2019). Corporate governance. Oxford, United Kingdom: Oxford
University Press.

e Rani, D. G., & Mishra, R. K. (2017). Corporate governance: Theory and practice.
Delhi, India: Excel Books India.

Note: Suggested readings will be updated by the Department of Commerce and uploaded
on the Department's website.
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